
Early Automates Your Collaborative Supply 
Chain To Accelerate Time To Market.



Supply Chain Profit Challenge

70% + 2/3
Product cost Profits at risk due to 

supply chain crisis

According to McKinsey & Company

= 10% EBIT

100%
Data Transparency

SUPPLIER
Management & Analytics

5% EBIT
With Supply Chain Collaboration Tools



Why the Disconnect?

Delays
No single source of truth 

between factories and brands 
disengaging stakeholders from 

visibility of supply chain 
delivery timelines. 

Result
ü Increase shipping cost
ü Chargeback from retailer
ü Fees imposed by retailer
ü Loss of margin for all 

stakeholders

Communication
Traditional method between 

factory and brand 
manufacturer are 

spreadsheets and emails. 

Result
ü Communication delays
ü Locating recent 

spreadsheet and 
inconsistencies in updates 

Supply chain collaboration 
between all major stakeholders for 

best-in-class supplier 
management and 
communication. 

Result
ü Enhance collaboration
ü Single source of all documents 

& communication
ü Reduce delays on orders



Passionate Dreamers. Capital Partners.  Business Leaders.

Hatel Bhakta, Partner

Hatel is a dynamic trailblazer, renowned for her
groundbreaking approach. A serial entrepreneur
revolutionizing the realms of marketing,
technology, real estate, logistics, energy, and early
stage investment. Her ability to weave creativity
with strategy has led to the creation of multiple
thriving enterprises that inspire others.

Mitesh Solanki, Partner

Mitesh is serial entrepreneur with an unyielding
passion for transforming industries. He has built a
formidable portfolio of successful companies
across marketing, logistics, real estate, energy,
software, and technology. With a knack for
identifying untapped opportunities, he thrives on
turning challenges into lucrative ventures.

Doron Kadosh, Partner

Doron Kadosh, is the CEO and Founder of 2253
Apparel, LLC, a multi-million-dollar clothing
company serving major retailers such as
Walmart, Macy’s, Nordstrom, Costco and many
others. With over 30 years in the apparel industry,
Doron has built strong relationships with key
industry leaders, enhancing his ability to drive
new ventures.

David Kadosh, Partner

David Kadosh is a seasoned professional with 30
years of combined experience in the high-tech
and apparel industries. He holds an engineering
degree and master’s in information systems. His
unique blend of technical expertise and industry
knowledge, coupled with startup and corporate,
experience is a valuable asset to the board.

Mehul Patel, Partner

Mehul Patel brings a wealth of experience with
over 20 years of experience in digital marketing,
commercial real estate, and oil & gas. His
adeptness with technology facilitates efficiency
in operations and stimulates advancement
whereas his proficiency in digital marketing
enhances the online visibility of brands.

Dhruba Mukherjee, Chief Technology Officer

Dhruba Mukherjee brings over 20 years of
experience in application development projects,
product development, mobile apps, and
information technology. A blend of strategic
thinking, strong leadership, and the ability to
manage both the business growth side and the
successful execution of the projects.



Unleash The Power 
Of Ai For Agile 
Supply Chain
Time to market with agility and resilience using a
collaborative smart digital supply chain platform that
provides visibility, insight, proactive management, and
risk mitigation.

1. Messaging with built-in file management
2. Activity feed on each individual purchase order
3. Progress management
4. Information shared across all team-members

COMPONENTS

PRODUCTION LINE

PURCHASE ORDER

PRE-PRODUCTION

MATERIALS

QUALITY CONTROL

CONSUMER
BRAND



Early is an AI-driven digital collaborative supply chain 

platform. By integrating intelligent automation and real-time 

collaboration, Early accelerates the design and production 

process, ensuring faster time to market and on-

time delivery. Our solution transforms outdated processes, 

bridges the gap to Industry 4.0, and eliminates inefficiencies in 

manufacturing. Streamline production management from 

order creation to delivery and scale operations globally.

Designed With Purpose



In-Warehouse Approval

Delivery Date Confirmed

Automated Workflow



Risk Management
Unique algorithms adjust to the pace of your 
business. Real time risk indicators keep you in know 
so that you can take preventative steps to ensure 
your deliveries are back on schedule. 

ü Supplier Delivery Metrics

ü Supplier bottlenecks and consistent challenges

ü Responsiveness Between Stakeholders

ü Potential number of days delay to delivery

ü Predictive & prescriptive analytics

Proactive



Collaboration
ü Tracks and saves every 

conversation and file shared 
between your team and suppliers. 

ü Easily find what was 
communicated, by whom and 
when for clear accountability.

ü Save on average of two hours 
daily by eliminating searches for 
documents through countless 
emails.

Real-Time



Workflow Engine
ü Manage the entire supply chain 

process. From product development to 
purchase order issuance to delivery. 

ü Remove the need for emails and 
spreadsheets between brands and 
factories.

ü Track, manage, and collaborate with 
your team with an all-in-one platform.

Flexible



Easy Ai 
Chat Summary
Owners & operators are busy and often need 
a quick summary so they know where their 
time is needed most. We make it easy!



Tailored Visibility, 
Total Control.

ü Configure your manufacturing 
journey. 

ü Overarching milestones to intricate 
sub-processes, our system 
integrates it all. 

ü Real-time tracking, specialized 
workflows, and permission-based 
views come together to offer 
unparalleled insights and 
communication.



MVP Key Features
1. Proactive Risk Management
2. Enhanced Collaboration Tools
3. Intelligent Automation And Predictive Analytics
4. Real-time Visibility And Monitoring
5. Seamless ERP And Third-party Integrations
6. Ai-driven Demand Forecasting And Capacity Management
7. Comprehensive Reporting And Dashboards
8. Multi-tenancy Platform For All Stakeholders
9. Project Management And Flexible Workspaces
10. Automated Workflow And Templatization
11. Multilanguage And Automatic Translation Services
12. Purchase Order Management
13. Document Management System
14. Interactive Real-time Chat With Milestone Tracking
15. And so much more…



Product Roadmap
Looking Ahead

1. Autonomous sourcing app
2. Simplified quality app
3. Compliance and sustainability modules
4. Production scheduling
5. Demand forecasting
6. Shipping app
7. Invoicing and payment solutions
8. Onboarding enhancements
9. Deep AI functionality, including predictive and prescriptive analytics
10. Integration apps and more automation
11. Actionable insight dashboards
12. Expanded industry focus



Let’s Connect!

David Kadosh
david@deliverearly.com

Hatel Bhakta
hatel@deliverearly.com


